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In Touch, In Tune

NAMJIN

MOON,

SAMSUNG SDS CEO

“ Real-time notifications
gain the upper hand for
us in partial shipment. ”
Namjin Moon

Namjin Moon, Samsung SDS CEO,
answered our questions.
We would like a short bio if possible about yourself. How was
the process for you to come İstanbul as a Samsung SDS CEO?
I worked in DP World Busan container terminal for 5 years,
and started working in Samsung SDS in 2010. In 2013, I
visited Istanbul for a few times. We started the process
of incorporating our company in Turkey on the same year.
It took about two years for us to actualize our company,
plus two more years for obtaining the licenses required
for logistics.
What can you say about the business life in Turkey?
First of all, I would like to point out that Turkish people
are incredibly polite and hardworking. Before I came to
Turkey, I worked in the area of logistics in China, Russia,
Philippines, Malaysia, etc. In these countries, I sometimes
felt the pressure as facing the business challenges in
these countries. But in Turkey, everything is quite explicit
and positive, people work a lot to reach the goals. So I’m
really happy to be working in Istanbul.

Tell me about your other experiences
in Turkey.

What do you think about Turkish people?

Turkey is a lovely country. I try to
visit other parts of the country and
experience them, whenever I get the
chance. Last year, I visited Ölüdeniz with
my family, and I tried paragliding there.
To the best of my belief, Ölüdeniz is one
of the top three areas to perform this
activity. I’ve also been to Antalya. It is
quite lovely, as well. Last summer, I was
in Bodrum, which is a beautiful place to
see. I plan to visit Cappadocia next year.

Turkish people resemble to Koreans in many aspects with
regards to personality. They are very sentimental. I like
Turkish personality a lot due to this similarity. Turkey is
a quite dignified country. As you know, Turkish soldiers
came to help to Koreans during the war. I also heard that
recently a movie named “Ayla”, about this war.

It is of vital importance for us to have
real-time information on every stage of
the process.
Which ports does your company do business with?

Moon’s
Favorites in
Turkey

DP World Yarımca. We gather and have a meeting with the
shipping companies twice a year, receive their offers and
then select one of these offers.
What is the most important aspect of a port from your point
of view? Which ports in Turkey have these aspects?
DP World has a real-time system for each stage of the
load transportation. Each stage goes through a micromanagement process in itself. Arrival of the ship, unloading
the load, taking the load to the storage, loading it to the
truck… It is of vital importance for us to have real-time
information on every stage of the process.

Favorite foods:
Fruits, especially melon and cherry.
Kebab, chopped steak.
Favorite places:
Galata bridge. He saw this place in a
TV program in Korea before visiting
Turkey, and said “I must go visit this
place someday”. Once he visited
Turkey, the first he did was seeing
Galata Bridge.

The duration of the truck’s navigation is one of the most
important points in our business. The trucks should not
waste time on our doorstep. Thanks to your system, the
trucks return much faster.
And yes, sometimes certain products are shipped with the
“urgent” code on the container. It is very important to load
them within the shortest period of time, to clear through
customs and to transport them to our warehouse in Gebze.
Additionally, we have urgent shipping on the last week of
every month. Your port is quite impressive with regards to
speed.

Supported FC:
Besiktas. The coach, Şenol Güneş, is
very famous in Korea.

How good does DP World Yarımca fulfill your expectations?

Interesting memory:
Paragliding in Ölüdeniz

It is quite important for us to received real-time
information. So I’m very pleased to be doing business with
DP World Yarımca.
Samsung SDS shares the logistics details globally with the
World. Effective operation in a port or shipping is of vital
importance to us. It would be a challenge for us, where
we cannot receive our goods due to a failure or similar
reasons. The micro-management of customs procedures,
the gate statuses are all highly important for us.

Favorite port : DP World Yarımca
Frequently used Turkish terms:
I would like to go to .....
(To taxi drivers)

W E AT T E N D E D

LOGITRANS
We
attended
the
11th
Logitrans
Logistics
and
Shipping
Fair, held
between
15th
to 17th
November.

As one of the most important
events in Turkey and the respective
area, the fair was held with the
participation of 150 companies
from 24 countries. The fair was
visited by 13.700 people from more
than 50 countries. The DP World
stand attracted great attention
during the fair.

Blood donation for

RedCrescent
from our
employees
Organized together with the Kızılay (Turkish
RedCrescent) İzmit Blood Donation Center
Directorate within the scope of
World
Volunteering Week, we organized Blood
Donation with the participation of our
volunteers with the motto of “Donate Blood
and Save Life”. While our employees showed
a keen interest in the campaign, over 50 unit
blood donations .

Cordless Wheelchair From DP World’s
Volunteer Runners to Paralyzed People
This year, DP World Yarımca, a group of volunteers from the 39th Istanbul Marathon, donated four cordless
wheelchairs to needy individuals through the Turkish Spinal Cord Paralytics Association (TOFD).

The wheelchairs were delivered to
TOFD Vice President Semra Çetinkaya
at a ceremony held at DP World
Yarımca Port within the scope of
Turkey Volunteering Week.

socially responsible work and brand
perceptions of the expectations
of sustainable business modeling,
continued as follows: “As DP World,
we prefer to support projects in the
areas of work safety, education,
environment, women and disability
within our global sustainable strategy.
It transforms us beyond being a
company, together with all of our
employees, into a private community
that chooses to ‘touch’ to society in
which we live.”

Kris Adams, DP World Yarımca CEO,
pointed out that December 3 is
the International Day of Persons
with Disabilities, emphasizing that
changing social dynamics make
successful companies differentiated
not only by their products and
services but also by the contributions
they made to society. In this direction,
Adams, who said stakeholders have
a growing role in the company’s

At the ceremony, one of the
wheelchairs was delivered to Çetin
Gültekin who is from İzmit.

Global Education Thrust by DP World

DP World Yarımca visited the logistics
department of the vocational high schools
in and around İzmit within the scope of the
Global Education program, thus providing
maritime training to 10th and 11th grade
students. They are introduced to the
terminal sector via DP World model during
this training, and the youngsters came
together with the employees in container
terminal sector. Projected to be maintained
in 2018, we reached to 200 students with
this project, as started on the last quarter
of 2017, with the support of voluntary
instructors within the education program.

The training to be provided under the
consultancy of teachers and voluntary
employees via a private agency comprises
of the ports, business and logistics, which
are not well-known in global economy, thus
being mostly neglected.
Having a modular design, the courses
involve the consultancy and grades,
course plans, student activities and study
exercises. Started in 2016, the program
is extended to the DP World Network in
six continents, after BAE, India, Pakistan,
Senegal, England, Argentina and Philippines
that were determined as pilot countries.

DP World
enterprises
initiated a
worldwide unique
training program.
The aim is to train
34000 children
between the age
group of 8 to 14
in local school
with voluntary
employees until
2020.

DP World Yarımca

upgrades two of its
Konecranes e-RTGs to remote operation

As a proof of
concept for
potentially its
entire fleet of
Rubber Tired
Gantry (e-RTG),
DP World, the
global trade
enabler, is
upgrading
two of its
Konecranes
e-RTG cranes
to test the
capabilities
of remote
operation. DP
World Yarımca
operates a fleet
of 18 e-RTGs.

DP World is exploring the possibilities of further
optimizations of its operations through remote container
crane operation.
The DP World Yarımca container terminal, one of the
largest container terminals in Turkey with 1.3M TEU
capacity, will upgrade two of its e-RTGs to test the
viability of remote operation.
DP World Yarımca is already the leading operator in
terms of technology and automation deployment in the
Turkish market. A Vehicle Appointment System (VAS)
is linked with an Optical Character Recognition (OCR)
and Real Time Location Sytem (RTLS), whereas on the
waterside, the Ship-To-Shore cranes are already remotely
controlled from the administration building.
The remote-control functionality on the latest
generation electrically powered Konecranes e-RTGs
would further enhance the effectiveness of the terminal
which is already offering superior productivities in its
market.
The upgraded e-RTGs will be remotely operated from
two Remote Operating Stations (ROS). De-coupling the
crane and operator is an important step towards the next
generation of lifting. The operator can become much
more productive, and the productivity of the entire
crane fleet can be improved. The upgraded e-RTGs are
scheduled to be operational at the this year.
Kris Adams, CEO of DP World Yarımca, confirmed that
the introduction of this new technology, which is a proof
of concept for the DP World organization, is another
milestone for DP World Yarımca in providing cutting
edge technology in its operations which are already
considered the most productive and efficient in the
market.
Adams also pointed out that innovation is a key value
to DP World in its capacity as global trade enabler. In an
industry that operates in a very traditional way for many
decades, important efficiencies can be obtained by
new technology and digitization, further enhancing the
relationship with the shipping line and the Cargo owner.
DP World has invested $550 million in its 46 hectares
large Yarımca Terminal. The terminal provides today
2 berths able to accommodate 2 of the Ultra Large
Container Ships (ULCS, 400 meter) simultaneously.
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