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Turkey’s first:
Remote Controlled Electrified Crane!

DP World Yarımca upgraded two
electrified cranes (e-RTG) to
remote control capability.
One of Turkey’s largest container terminals
with an annual capacity of 1.3 million
TEU, DP World Yarımca, which already
uses remote-controlled gantry cranes in
vessel operations, is now introducing the
same technology to its yard operations
by upgrading two of its electrified RTGs
to remote control to test its viability. This
technology, which will be used for the first
time in Turkey, is expected to enhance
efficiency in port operations.

As a leading port operator in terms
of extensive use of technology and
automation in Turkish market,
DP World Yarımca currently uses advanced
technologies such as Vehicle Appointment
System (VAS), Optical Character
Recognition (OCR) and Real-Time Location
System (RTLS) in its operations. Remote
control functionality of the port’s new
generation Konecranes e-RTGs will add
further efficiency to the terminal which
already offers an outstanding level of
productivity in its respective market.
Improved eRTGs will be operated via two
Remote Operating Stations (ROS), which
will not only increase operator productivity
but also boost the efficiency of the entire
fleet of cranes.

Saving time is in your hands!
Our web portal now features a
warehouse cost calculation tool.
We continue to develop our web portal
according to our customers’ demands
and needs. Thanks to a recently added
feature, customers can now calculate their
warehouse costs using their authorized
accounts, which means they can find
out the current total and make their
payments accordingly without having to
wait for a proforma invoice. In order to be
able to use this helpful method, you can
ask the companies, which you represent
or undertake warehouse expenses for,
to send a letter of instruction to us at
musterihizmetleri@dpworld.com
After our customer service department
completes the required procedures, you
can start using the system and saving time.

Interview

Can Atalay
Arkas Line CEO

answered our questions.

“Arkas and DP World Yarımca have established a very good
cooperation which other ports should take as an example.”
Can you tell us a little about
yourself?

Which services do you get from
DP World Yarımca?

I was born in Ankara in 1966. After
graduating from the Naval High School
and the Naval Academy, I joined the Naval
Forces in 1988 where I served on various
navy ships. In 1993 I left the Naval Forces
and started working at Arkas the same
year. I feel lucky to have experienced both
military and commercial sides of
maritime operations.

The main services Arkas Line gets from DP
World Yarımca include loading / unloading
services for our vessels and customs
temporary storage for our containers. We
also get stuffing / unstuffing, inspection
and weighing services from the port
depending on the scope of the shipping
service we provide to our customers.

In your opinion, what is the
most important feature a port
should possess?
The answer depends on the reason why you
will use that port. If we are talking about
trans-shipping only, the most important
thing, in my opinion, would be the port’s
geographical location, in other words its
proximity to major trade routes.
If the port was built for export / import,
then I would pay attention to its distance to
industrial regions and whether it has
railway / highway links.
Prevalent sea and weather conditions at the
port’s location is also extremely important.
This aspect is sometimes overlooked
when choosing ports, but weather-related
issues faced in daily operations do not only
disturb the service system, but also cause
unforeseen additional costs.

In addition, DP World Yarımca classifies
empty containers discharged from vessels
based on their conditions so that customers
can use them. There is a good cooperation
between Arkas Lojistik and DP World
Yarımca in this regard which other ports
should also take as an example. This way
empty containers in good condition can
be made available to customers again very
quickly while other containers are vacuumcleaned, washed and repaired as needed
before they are given to customers. When
customers bring full containers to the port,
they can take away empty containers with
the same vehicle, which allows us to save
time and money.

Why did you choose DP World
Yarımca?

To what extent DP World Yarımca
meet your expectations?

We had already been working with the DP
World Group in many different regions for
years. After DP World decided to make
an investment in Yarımca, our teams
gathered to discuss the prospects of a
cooperation. Infrastructure, equipment and
capacity advantages of being a greenfield
investment as well as the experience and
know-how from a global-scale service
provider like DP World played a decisive role
in our decision.

Currently seven of our services call at DP
World Yarımca. We have not had any issues
which would disturb our service quality and
operational processes. We can say that the
port has reached a much better position
in terms of operational competency and
experience in the last two years thanks to
its expanding customer portfolio.

We were the first customer of the terminal
when it was commissioned in May 2016.
The first customer and the first vessel calls
are very important for a terminal operator.
If we compare years of investment efforts
to sowing a field, then we can think of
the operation, which starts with the first
customer and the first call, as the harvest.
The performance demonstrated in the first
calls serves as a reference which determines
the quality of that harvest and thus, will
affect the decision of other lines and
customers. We did a good job together in
this regard and as Arkas Line, we continue
to extend the advantages of being
the first line to call at DP World Yarımca
to all our customers.

Our satisfaction with the services we get
with regard to vessel and yard operations
aside, we also observe that end buyers or
exporters are also increasingly happy with
the service quality the port offers. İzmit
is one of the most competition-intensive
regions in Turkey for container terminals
with its container capacity expected
to grow significantly once ongoing
investments are completed. In this context,
terminals, which give priority to customers
without compromising on quality and
safety, will be one step ahead of others. We
expect DP World Yarımca as our business
partner is to further our customer and
solution-oriented cooperation.

Do you have any investment plans
for the coming year?

Are you planning to open
new lines?

I believe we have the best service network
in the Mediterranean and the Black Sea. Our
priority is to maintain this structure in the
most economical way possible. To this end,
we will make the necessary arrangements
tonnage and rotation-wise. In that context,
we will invest in new vessels as well.

Opening new lines is always on our agenda.
Starting new lines and seeing them grow
in time is what makes our business exciting
and motivates us. But every new line is an
investment, so we try to make sure it will
contribute to the Arkas Group in the long
run before making that decision.

Maersk and Safmarine were our guests

Maersk Line ve Safmarine
customer service representatives
got together with our region’s
prominent customs brokerage
companies as part of their visit
to our port.

We hosted Maersk Line employees at our
port. After receiving information about our
operational activities, our guests boarded
Maersk Hidalgo.

As part of the meeting which took
place at our port, participants had the
opportunity to exchange ideas as to how
they can get maximum benefit from
advanced technologies and capacities
available today. They also discussed how
customs processes can be facilitated and
improved with a focus on providing fast,
comprehensible and easily accessible
services in the most efficient way.
Action plans were set and communication
was intensified in this direction.
DP World Yarımca Port will continue to
support its stakeholders in the future with
such gatherings.

Site tour with our interns

We organized a site tour for our
interns at DP World Yarımca.
We organized a site visit including Gate
Operation, LCL Warehouse and CFS
sections for our interns who have stepped
into working life at DP World Yarımca.
After being briefed by supervisors and
experienced tally officers, our young team
members visited the Vessel and Yard
Operation Area.

Our next stop was the QC manual training
and simulator sections where our staff
trainers gave information to our interns
about operator trainings. Then the group
visited the QC and RTG Remote Control
Room to learn about remote QC and RTG
operations.
The site visit, which has been organized to
help our young team mates have a more
efficient internship period, allowed them to
address their questions to our experienced
employees and get detailed information
about the processes.

First aid to an injured seagull
HSSE officials ran to the
rescue of an injured seagull
found at the port.
Our terminal staff helped save
an injured seagull found at the port by
Health, Safety, Security and Environment
Department officials.
After administering the initial response
to the seagull, our employees called the
Kocaeli Municipal Police teams, who then
came to the port and took the injured bird
to the veterinary for further treatment.

If you don’t want to receive any more mails from this account, please send an
empty email to unsubscribe.yarimca@dpworld.com to unsubsribe.

© DP World Yarımca.
For further information, please visit our website:
www.dpworldyarimca.com

